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Yes, there Is a great future!

CycleAlps



But a future accompanied
with high market
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The traditional market segmentation
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From segments vhereby hybridity
becomes a centra ol
cycling market. Segme

Cyclocross T

Enduro
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Some numbers about potential guest ( = intensive cyclist)
according to the traditional segmentation in the main
source market for Alpine destinations (e).

@)% ® 40,43 Mio.

p
@@ 18,66 Mio.

15,75 Mio.

Road Bike Users MTB Users Trekking Bike Users
CycleAlps
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Regular road bike users in the main source markets
for Alpine tourism (e).

- ] ) ™2

0,38 Mio. 0,50 Mio. 0,47 Mio. 2,95 Mio. 3,02 Mio. 2,72 Mio. 0,75 Mio. 1,70 Mio. 0,37 Mio. 2,40 Mio.
CycleAlps
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Regular mountain bike users in the main source markets

for Alpine tourism (e).
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0,62 Mio. 0,30 Mio. 0,42 Mio. 3,49 Mio. 5,36 Mio. 2,82 Mio. 0,33 Mio. 1,62 Mio. 0,65 Mio. 3,41 Mio.
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Regular trekking bike

In the main source markets
for Alpine tourism (e).
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1,01 Mio. 1,50 Mio. 0,78 Mio. 4,92 Mio. 12,08 Mio. 3,63 Mio. 3,27 Mio. 2,27 Mio. 1,35 Mio. 9,62 Mio.

CycleAlps



LG wxolilxoliloxe
strateg@ m

IC roadmap

A growth strategy In cycle
tourism In the Alps has to
focus also on trekking bikers.
It Is and will be the biggest
market share.




nearly all cycling-segments

e-powered bicycle play an important role.

And for
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1.400.000

E-Bike (pedelec) annual growth rate in Europe
nearly 19% p.a. In 2014 1,4 Mio. e-bikes 1.200.000

2010 2011 2012 2013 2014

were sold in Europe. 1.100.000

900.000
0 I

CycleAlps
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In Germany 12% of total In Switzerland 17% of total
sales are referred to e-bikes sales are referred to e-bikes
iIn 2014. iIn 2014.

+

2014 2014

bicycle market bicycle market CycleAlps



CF

Do e-bikers have special
needs and who are they?

We will see.

CycleAlps
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What type of customer are
cycle tourists?

The big deep question.

CycleAlps
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The road biker

CycleAlps



Men'’s refuge: raod biking is a sport and leisure
activity that primary motivates males.
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@ ® (< il = totalwomenscycling.com ! u O O I

® O (< in tour-magazin.de s o =) (3]

NEWS COMMUTING MTB ROAD CYCLING TRAINING & NUTRITDE

02005

WOMEN' S CYCLING
Eurobike Forum Technik Profisport Hobbysport Fitness Touren Service Video Shop

NEWS TOUR-EVENTS TEAM TOUR GERMAN CYCLING CuP

/ / ’

How to Shift Road Bike Gears: Shima
Campagnolo Explained

Double Tap, Buttons and STI's explained...

AB 26.8. AM KIOSK 4

DIE THEMEN IM
SEPTEMBER

* Gravelbikes
¢ Lisa Brennauer
* Regenklamotten

® 5 months ago Michelle Arthurs-Brennan W @RideWriteRepeat

RENNRADCAMPS FUR FRAUEN ebenfalls in der aktuellen Ausgabe:

Tlp: Use the leﬂ .—/ nght b ot keys Im bayerischen Inzell k8nnen Frauen im August Technik und Taktik des

Rennradfahrens erlernen.

1
/4

ey NI "’\.
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FUr Einstelgerinnen bietet der Veranstalter MountainAktiv in den Sommerferien das

Trainingscamp "Lady Camp Start up”. Nach der erfolgreichen Premiere im Mai gibt es jetzt vom

- 18. bis 21. August noch einmal die Maglichkeit, in reinen Frauengruppen, Technik und Taktik des
: pe " Rennradfahrens zu erlernen. Schwerpunkte des Camps sind Fahrtechnikibungen,

\ Pannenworkshop und Ausfahrten zwischen 40 und 80 Kilometemn.

.
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\
4 w KEEP UP WITH
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I &> I‘ zar:% - PlUS ON FACEBOOK
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Motivate women to start road biking: dedicated online community portals,
specially designed products with a more fashion oriented attitude.
Road biking training camps for women are offered.



. Ride historical routes that are the blrthplace of
£ Iegends and myths. And the ink for stories about
endless sufferings, victories and losses.

cleAlps
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https://flic.kr/p/42AK4x
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COL COLLECTIYE (L raph'a.cc ; A"l oleoe

COL COLLECTION COLS LEARN ASK THE EXPERTS

Great Road Climbs of the
Southern Alps

€45.00
aahs:ae

Col de la Cro(ix de Fer | H Ei h h E é

Barrage du Verney

COL DE LA CROIX DE FER FReNcH ALPS £ 0 B0 ViEws: 9645

Cycling industry plays destination and presents the most
famous routes in the Alps. Apparel industry becomes a publishing house too.
The industry enters new ventures to become a multi-channel communicator.
The cycling industry starts activities that are similar to the tasks of DMQO'’s.

(Cases Mavic and Rapha)
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Performance, performance, performance.
Measure the own performance and compete
against others is a central motivation for road bikers.
Especially people that work in an environment
where pressure to perform is business as usual,
are attracted by this sport. |

v B\ e A\ &

¥
https://flic.kr/p/npu5iT : o CycleAlps
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IO ITED O DT

OING FAST

Every asrcdyname product ot Specalized s dove'oped theough

a process of nnavative design. meticuious ooghesrng. and

ng Wo have always nvestod haavily In acrodynamic
RE&D because we fwmiy baliove thare's no greater benaett than
Qrving athletes free speed

raer

With our motiey crow of aero, sutomotive, and Cychng eaperts
O Lask for gvery Ao O projoc!, we're altie 10 Cresls wirg<heat ng
products bag the S 'Woarka Shiv and Tranation tha! send oo pros

20 the 1op of 1he podium, youar after yoar

PRODUCT DEVELOPMENT PROCESS

1) 50M

“Our bikes ard equpmant must Inciude Perposetul ITpIovemanis
with true performaace benefits® We don™t just want our seeo
procucts 1o be fast we wart them 10 give the athiete 2 noticaable

advantage

) OLSNN
Thote's oty two ways for n Sosignot 10 IMDreve norodyrarses

ared minimize ey 10 docronse frortsl

S0 15 make our bilian and e
Pow alr Sows around poisty o
tha wind tunned, thon opsmiza o ¢ grs Dased on that data (ths

PIOCeSS taves Sevaral iteratons, whathar it's a small or large part of

the fearre)

The goal is to shape every part of the frarme in a8 way ™hat marmans
atached arfiow in Ngh crosswings, which means losa terbulence
greater aceodyramice, ard consequantly, a faztor Bikg

specialized.com

A total of 140 million rides and runs

from Jan 2014 - May 2015, &

Seeking deeper insight and analysis?

See

Google

labs.strava.com

My Location

Kartendaten £ 2015 GooBasis-DE/BXG (£2009), Google, Ins!. Geogr, Nacioral, Mapa GiSrael ORION-ME

Nulzungsbedengungen

Innovation in light-weighted technologies and aerodynamics is still one of
the central driving force in the industry. Total performance monitoring via
devices and wearables, sophisticated web services and online communities

are not only used by athletes. It is part of the standard equipment.

(Cases Specialized, Strava)
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The vintage cult is strongly present in the

road cycling culture. To own a bicycle

with a heritage, participate at a vintage
event is on the wish list list of an

nearly every road biker.



http://www.staeger-collection.com/#/rossinghibli/
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@00 (< L eroicacalifornia.com C u m) O ¥ ®@ 00 (< il staeger-collection.com U ) (4]

THE STAEGER COLLECTION

Almost every cycling producer with a
corporate history over 30 years has
presented a vintage/replica bike on
Eurobike. Vintage top events like Eroica,
originally from Tuscany/Siena is now

exported in various other countries and are
Superleggera sold out in a few minutes. In Basel a private
— vintage museum has opened the doors.

Il_PASSATO FUTURO (Cases Eroica, Staeger, and Wilier)




Bé part of an exclusive commun" y and = <’
show,the own sportive and design orléhteéllfestyle
by:consuming the best performing brands* =+

4’~ While spending a lot of money for the =~ 3.t~
" // leisure actlvrty o e R

CycleAlps

https:/flic.kr/p/9WLUVq
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OUR BOOTS NEED LOVE

ooooo

JJJJJJJ

ABOUT US

The industry is very vivid and besides global big players a lot of small,
specialized manufactures (officina) offer a wide range of individual products
to allow personal self-differentiation strategies. Further, the design-code of

road biking is transformed into every-days fashion and life-styles.

(Cases fabric and Pedaled)
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http://www.thevanillaworkshop.com/
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thevanillaworkshop.com ; M O RO N ®0e (< i = sueddeutsche.de - M o, 0

@SPEE""AGE“ m Politik Wirtschaft Panorama Sport Minchen Bayern Kultur Wissen Digital Chancen Reise Auto Stil mehr... Q| &
SY ROAD DIS( ' E ‘-_ 2
ANZE

J

Cylcocross and gravel bikes are booming. In the next years we will see a lot of

those bicycles not only on streets, but also on forest roads and trails. Further,

since the UCI this year has allowed disc brakes* on road bike races, the range

of use of a traditional road bike will be extended. It will be very easy to mount
a 45 mm tyre with a profile that allows to ride offroad, on snow or mud.

*due to space limits caused by the brake levers the tyre-width was limited to 27 mm for road bikes.

(Cases Speedvagen and Cannondale)
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Try to live a healthy
life-style.



http://www.thevanillaworkshop.com/
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@0 e (< I8 villasmallorca.eu v B RSN ®@ 0 (< I8 forumsportnutrition.ch ' By
S— E_EL__AQ INVEST DELUXE +34 664 75 81 55 Sporternahrung Pyramide Support Bildung Uber uns Q
MALLORCA v S
F
S
N

TRIATHLON - RADSPORT - MOUNTAIN BIKE

TN TaNG Miising Peak Performance Center - Dem Training und Wettkampf

Holiday offers as a co-product of industry and destination/accommodation
whit a focus on nutrition and health-care are offered. Fresh and regional
product play an important role.

(Cases Speedvagen and Cube Bikes)
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The mountain biker

CycleAlps
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To catch the feeling of real adventure out there
In the great nature and leaving the protected;.
urban environment. Be part of the great outdoors. !
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urlybikes v M O O BB B < il haibike.de , ull BN N

3 { . | .
| : ;l *— ' HOME » EPERFORMANCE » XDURO
| )
v{ 5 : : §
,' ‘ .' 3 L ’ \ d
A8 R . ,
el J LS 'S 4 ~ " - 2 -
SAFE €

QQ\‘\ #?‘ *"

PR BIKES & FRAMES PARTS S B GEAR LERS & INPORMATION HOLE BLOG

¢ ,‘ ‘ { ' v
| Moonlander | :

< AUSSTATTUNG BESCHREIBUNG GEOMETRIE TESTS/AWARDS MODELLVERGLEICH

The variety of bikes has increased in the last years. There is not the
;mountainbike‘ anymore, but different variations that offer different
,styles’ to ride out there: hardtail, all mountain, enduro, endure e-bikes,

fat bikes, 29er, 650B,

(Cases Surly and Haibike)
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pocsports.com 2 M o L4

POC

Snow Wheels

Spine VPD Vest
190 EUR

White

Choose size

Add to cart

Spine VPD Vest offers great flexibility and freedom of
movemnent and you can wear it with or without the
removable waistband. The back protector is made of
VPD and offers a high level of protection as well as a
unique ability to adapt its shape to your body. All sizes
are available in both regular and slim fit,

TECHNICAL FEATURES

o Low density VPD back protector

o A layer of high density VPD in spinal area for maximum
penetration protection

e Removable and flexble waistband

o Highly breathable mesh

Road Eyes | POCLab WATTSLab  POC Wall

Color

—_

freeride-kronplatz.com 2 M o L4

(Kneaqono auswihlen :J

Herrnsteig

The legend

Unglaublich lang, wahnsinnig fordernd und einmalig kurvenreich: Der Herrnsteig ist eine Legende unter
den Freeride Trails in den Alpen. In Reischach geht es mit der Umlaufbahn in knapp 20 Minuten auf den
Gipfel des Kronplatz und auf dem acht Kilometer langen Herrnsteig wieder retour, Rund 1,300

Hohenmeter gilt es auf der Nordseite des Bergs zu uberwinden. Dabei lasst sich jede Abfahrt neu
mmer wieder abwechs

gestalten. Links und rechts des Originaltrails zweigen i ungsreiche Varianten ab. Der

perfekte Trail fur Konner und leicht Fortgeschrittene

Lange 8 km; Hohemeter 1300; Offnungszeiten: 06.06.2015 - 11.10.2015

Mountain biking is an action/risk sport and to perform, technique and
endurance need to be trained continuously. Due to the fact, that bikes have
become better and better, a lot of protector-equipment is available and
artificially produced trails allow a certain risk management, also the normal
biker can feel the emotion of doing something ,dangerous‘. As a consequence,
mountain biking overall has become more downhill-oriented.

(Cases POC and Kronplatz)



Performance, whereby this
oerformance manifests
themselves in two different ways:
the uphill and the downhill
performance. Two sides of the

‘ same coin, but nevertheless

‘ ‘ very different.

»

https:/flic.kr/p/hS8GX]
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2 8 (< il sellarondahero.com ' M o O @ 0 (< ' mountainbike-magazin.de ” M o) O

EST TOUREN KNOW-HOW COMMUNITY VIDEOS EVENTS SHOPS HEFT/ABO

HERO RACES SELLARONDABIKE TOURS VALGARDENA 2015 DOLOMITES ANREISE KONTAXKT HERO SHOP

YL TR DASRENNEN v ROADTOHERO 2016 v MULTIMEDIA v PRESSE v  ACCOMMODATION  FRIENDS OF HERO + f v & B8 & chs | train \ Euro-Tod In K(rze -
SUDTIROL : : soroy wrpaly-erd T ol I PR
e, Heimvorteil s Lt I God st oo%e | \Which city would
¢ mehr Informationen you like
I3 1| |3 Twoet 4 to live in?
: 5 s - o : S Al & Hoch hlnaug -~ mit den Answer for .
Sie sind zum Saisonstart im Frithjahr immer vollig von der Rolle o Ko g::;:ihmmm von a chance to win
. . . . v o #9 reen r
MountainBIKE zeigt, wie Sie Ihre Form uiber den Winter retten. Schnexden Sie ihve B ag t(:wce UCSaAd

-+ mehr Informationen

‘; = D R T e L ety B g o Al
Mehr zum Thema -V - &U den getesteten Frodukten A, ,.’-,]

Bikes & Parts im % o - -
Test Lesen Sie in diesem Artikel:

Seite 1 Brandheif3! Die MTB-Highlights fur 2016 %
Ahnliche Artikel Seite 2 - ¥ Welche neven Bikes kommen
‘ Seit: W1 t t

& fur die Saison 20167 Wir -
verraten es, Alle wichtigen ——
Neubheiten im Uberblick l
. o
s Q
Auto Usate, Nuove e Km 0. Ogni Glorno Nuove N—

Lust auf crazy Radtrikots und hippe Offerte!
Radhosen? Jetzt schnell kaufen!

Bezahites Praktikum in
unserer Online-
Redaktion zu vergeben v

Training camps, special nutrition (and even test of musli-riegel), race-events to
measure oneself with others, monitoring-devices, light-weight parts, ...
For every problem the offer-side has a solution.

(Cases Sellaronda Hero and Mountainbike Magazin)



The variety of experiences that mountain biking can e (1

offer: mountains, landscapes, action, gastronomy,

b

events, culture — the travel experience was and iIs e R
. always part of the mountain bike culture. '
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= @ freeridemorocco.com v M O (4] l» ol 080 < il riva.bike-festival.de . M O (4] +

Home The Week FAQS Kit Lisg Flights Dates Cost Gallery

N

NEUER TERMIN 2016

29. April - 01. Mai 2016

Europas MTB-Saisonauftakt!

o

Holigays designéd ByMountain Blkers for Mountain Bikers

i WL .avct?ém ROaGs DNG Gravi ru -::arome companigs s s th homoqﬂ nglet
l = E ’

RIVA, 03, September 2015

Looking for incredible singletrack? Welcome to Freeride Morocco. u.
Fully supported, singletrack Mountain Bike holidays. 3 RO oy & T

Vor einigen Monaten haben sich die Veranstaltor der BIKE Festivals in
Wilingen und Riva del Garda, der BIKE Four Peaks und BKE Transalp sowie (a2 BILDER
TOUR Transalp dazu entschieden, die Opfer des Erdbebens in Nepal zu

understutzen

There are plenty of custom offers, that combine all those aspects. Bike
Festival Riva, Testival Brixen, one-stop-shop solution to go to Utah,
do a a Transalp or to visit the Atlas in Morocco. The travel experience is a
central element of mountain biking an several hot spots around the globe
have become a mekka for mountain biking.

(Cases Freeride Mororcco and Bike Festival Riva)
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5l OO (< N bosch-ebike.de v M ) (4]
Bosch eBike Systems ) BOSCH
[ Home [RETRCMIRIR Komponenten - | Service v News - | eBike-Videos - I C

i s Performance Line CX - Uphill Flow erleben!

» Active Line

» Performance Line
» Performance Line CX

» Classic+ Line

Die neue Performance Line CX sorgt nicht nur fur eine deutlich kraftvollere
Beschleunigung im Gelande, vielmehr Uberzeugt sie auf alpinen Trails, dank
- optimierter Drive Unit und innovativer Technik, Entdecken Sie den ultimativen

Beside being a relatively young sport, mountain biking is characterized by
ongoing innovation. Producer a pushing new technologies and products into
to market, followed by multi channel marketing strategies that create a
continuous demand for consumption.

(Cases Freeride Mororcco and Bike Festival Riva)
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Mounta ore the
having a bicycle with fat tyres.
~ Is a way of life where

friendship, ,lagerfeuer’, camper
- van and the sound of a guitar
are the ingredients of a desire.
Mountain biking is the desire
to escape the day-by-day
business.

s

CycleAlps
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Several companies have enlarged their product range to create a life-style
that goes far beyond the pure ,cycling activity‘. The object is to create a life-
style that works as a symbolic code to show to the others:

Yes, here | am and | am a mountain biker!

(Cases Maloja and Evoc)
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EURAC es the mountain'biker? ‘X

Try to live a healthy
life-style.
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The trekking biker

CycleAlps
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= o - R S
SIORY PRODUE TECH oAt Bikes B kv QOO RASEREE)
Service Technologie Erleben Unternehmen
FAHRRADER ZUBEHOR [

Startseite > Anhiinger > Mule

UNKOMPLIZIERTE .

NSTALLATION. WARTUNGSFREL.
DAS UNKOMPLIZIERTESTE
rAHRRAD, DAS ESJE GAB.

From time of the legendary ,Kettler Alu-Rad‘ nhowadays the industry offers
a wide range of tailored products to respond to the increasing demand
on comfortable bicycles and equipment to meet the needs of travelers:

low maintenance drives, pack-packs, led-lights, battery reach,

(Cases Gates Carbon Drive and Tout Terrain)
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Dein Abenteuer hat ein Ziel

Die Biking/Hiking Navis mit Routenaufzeichnung, einfachste Bedienung, OpenStreetMap-Karten u.v.m,

TEASI
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- 4 » 0 \ 4 [='N¢
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Further development of infrastructure, dedicated literature, maps and online
services, bicycle navigation devices, etc. lower the entry-barriers and make it
also possible to visit foreign countries as an individual tourist.

(Cases Bunyan Velo and Teasi Navigation)
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dMazon. b B Amazon.de )

] — ol Geschenkgutscheine flr jeden Anlass

Alle Hallo! Anmeiden Testen Sie '\ 0 y Einkaufs- Wunsch-

Kategorien ~ Mein Amazon Angebote Gutscheine Verkaufen bei Amazon Mein Konto ~ Prime ~ ™ wagen zettel ~
Blcher Erweiterte Suche  Stdbem Bestseller Neuhelten  Horblcher  Fremdsprachige Blcher = Schulblcher  Angebole

Als der Bar am Zelt anklopfte und Gber 1,5 Millionen weitere Bucher verfugt 1 Sie mehr
Neuer Kunde? Startan Sie hies
o - n [5] 1
Als der Bar am Zelt anklopfte: Mit dem Fahrrad auf Empfehien ] ] W @

Blick ins Buch ¥
7 Hochzeitsreise um die Welt; Island - USA -

Mittelamerika - Patagonien - Sudostasien -

Ostafrika Gebundene Ausgabe — Juli 2014

von Florian Pruller ~ (Autor), Klara Prinz-Praller ~ (Autor)

wirdrir ~ 16 Kundenrezensionen
+ Alle Formate und Ausgaben anzeigen

Kindle Edition
EUR 21,99

Gebundene Ausgabe
EUR 24,95

Lesen Sie mit unserer Kostenfreion App

Lieferung Freitag, 4. Sept.: Bestellen Sie innerhalb 6 Stunden und 38
Minuten per Premiumversand . Siehe Details

59 neu ab EUR 24,95 5 gebraucht ab EUR 20,43

Dieses Bild anzeigen

Ein Jahr lang mit dem Fahrrad auf Hochzeitsreise, um sich und die Welt
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The possibilities grow and since the success of the pilgrim track of Santiago
de Compostela, new ,products‘ and the proper ,merchandise’ are telling
to the consumer: once in your live, just do it!

(Cases Gates Carbon Drive and Tout Terrain)
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The demand for rail and bike services is growing and also long-distances
coaches have caught the opportunity to offer bike transport (also free of
charge). For a lot of products labeled eco-tourism,
cycling is an integral part of the product-bundle.

(Cases ADFC/MeinFernbus and zeit.de)
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Car sharing pass and a high-end luxury commuting
bike. Premium city bikes that address people who
wanna show a new way of luxury. It is not the
Mercedes, it Is the bike. Whatever it has an e-bike
drive or not...
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- Dirt bikes or gravity bikes are a kind of mix

.1 between a hardtail mountain bike and arbmx.

= The urban space and special show-jumping
courses attract the young adrenalin junkies.
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Criterium races are events that are booming. In aII major ¢
european and US cities this events are a kind of urban races g
that combine showtime and athletic performance. The
RedHookCrit series which takes place in Ney York, London,
Barcelona, Milano and the RadRace series in Germany are
the most important events.

https://flic.kr/p/oR8gbG CycleAlps
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So, what lessons alpine
destinations can learn?
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strategic roadmap

Events, either for races or car
free days are always a
valuable strategy to motivate
road biker to visit your
destination.

CycleAlps
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strategic roadmap

Capitalize the myth of existing

historical routes and be
creative to start a

new heritage.

CycleAlps
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strategic roadmap

Develop one-stop-shop
accommodation offers
with focus on nutrition and
special therapies
for pre-season.

CycleAlps



AC, O
. (5)

strategic roadmap

Organize the 1st Alpine
Criterium Race for track bikes
(maybe with an international
partner like RedHook or Rad-Race)

CycleAlps
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strategic roadmap

Find synergies with industry to
have access to direct
communication and sales channels.
There are several companies that
sell also travel packages.

CycleAlps
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EACH RANDONNE]
Randonnée Corsica Groups of 15 iders

Unique routes, curated by Rapha riders
“Corsica is not France,” read the road graffiti when the Tour Six to nine nights accommodation

visited the ‘Ile de Beauté’ in 2013, for the first time in 100 Discounts on Rapha apparel
Meticulous planning and logistical support

Pro-level bike hire
Ride guides, mechanic and soigneur support
feels far removed from the mainland — and it is all the better Massage and laundry

for it. With one thousand kilometres of unspoilt palm- Single-occupancy accommodation

editions. And whoever wrote it was right: Corsica, with its

Italian and French history and rebellious, independent spirit,

cuisine — it’s an utterly seductive destination for cyclists.

CycleAlps

Riders of the Randonnée will explore the island in true
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strategic roadmap

Build up a cycling-path network
that also includes secondary
streets (case Mallorca).

CycleAlps
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strategic roadmap

Watch carefully what is going on In the
cyclocross/gravel scene. Develop some
special gravel routes and/or use this
bikes also in your market
communication. Events can be
a good starting point.

CycleAlps
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strategic roadmap

Develop special camps/offers for
women In co-operation with
Industry or other special interest
partners (magazines, fashion, ...).

CycleAlps



AC, O
. (5)

strategic roadmap

Maybe the vintage cult iIs occupied,
but the combination of road biking with
other life-style oriented issues could
create a win-win situation. Have in mind
that the road-bike segment grows In the
mid and luxury price segment.

CycleAlps
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strategic roadmap

The first velodrome In the Alps?
Maybe also a small infrastructure
could attract this growing target
group interested In track bikes.

CycleAlps
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strategic roadmap

Educate the market: the MTB target
group Is limited. Hence, your destination
strategy should also focus on motivating

people to start mountain biking.
Beginner’s courses, testivals, ...

CycleAlps
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strategic roadmap

Trails can be found everywhere,
but a awesome mountain view not.
Make sure that you offer attractive

routes to the mountain biker and do
not limit the routes on B level paths.

CycleAlps
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strategic roadmap

Trails can be found everywhere,
but an awesome mountain view not.
Make sure that you offer attractive
routes to the mountain biker and do
not limit the routes to B level paths.

CycleAlps
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strategic roadmap

Provide service points along the path.
It is not only helpful, but it also shows
that mountain bikers are welcome.

Also to hikers.

CycleAlps
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. Ulf Haasis » Open Trails
| : Gesternum 1551 - @

Wahrend bei uns um Wege gestritten wird, sind
Biker anderswo herzlich willkommen...
gesehen am Rifugio E. Comici im Grodnertal
(Wolkenstein)

wg“ BIKER’S q
&t SERVICE POINT [¥]

ACQUISTABILE PRESSO IL BAR

‘DIDIIIII

|b Gefallt mir B Kommentieren A Teilen

&} Kommentar verfassen ...

[

CycleAlps
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strategic roadmap

Balcony trail, Super Sauze,
Sella Ronda, Sunny Benny, ... try to
position at least one trail as product
Itself — 1t should become a must do
for every ambitious biker.

CycleAlps
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strategic roadmap

Build up strategic partnership with
Industry. They have the channel
towards the end consumer and

together you can create the

emotional environment for the rider:
technology and landscape.

CycleAlps
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strategic roadmap

Not everybody iIs a hero! Make sure
that you also offer routes that are
attractive, but also limited regarding
difference In altitude

(500 atm are nice).

CycleAlps
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strategic roadmap

Not everywhere a clear regulation

concerning the use of trails Is
established. DMO to-do list: improve
communication and sensitize
the guest.

CycleAlps
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Regulatory framework for the use of trails

CycleAlps
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strategic roadmap

Events are always a driver for
your destination. But make it
special. Just another marathon is
not the iIssue and has not the
enough power for story telling.

CycleAlps
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strategic roadmap

E-powered mountain bikes are a
good idea! Holidays are an excellent

occasion to test something new.

And the e makes the Alps flatter.
But for a successful strategy
you heed a state-of-the art rental.

CycleAlps
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strategic roadmap

Alpine skiing, ski freeride, showboard
and backcountry skiing are best suited
themes for cross marketing activities.
Mountain bikers love
those sports too.

CycleAlps
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strategic roadmap

Be part of a trans-national route.
Use this guest as window shoppers
and convince them to visit your
region once again.

CycleAlps
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4. . )
Be bike friendly and use this attitude
to give your destination a
characteristically identity. Specially
designed parking lots, sighage,
city rentals, maps, architecture, ...
There are plenty of possibilities
to say to cyclists a warm welcome.

CycleAlps
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strategic roadmap

Offering a cycle path along a river is not
enough. Create a network of paths by
using also secondary streets and
combine various POl like villages, castles,
museums, ... to create round-trips.
The trekking biker is curious about

your destination.

CycleAlps
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Security Is an issues.
Motorized traffic must be avoided.
Sensitize the car drivers that cyclists
are also allowed to use the streets.
The tourist industry should be a

partner when it comes to
strengthen cycling politics.

CycleAlps
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strategic roadmap

Encourage for sustainable mobility.
As a hotel you can offer hotel-bikes
also to non-cyclists. Use this service
to give your hotel a personal note.
Maybe also as a buyable
custom designed souvenir...

CycleAlps
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strategic roadmap

The e-bike technology offers
an interesting playground for the
further development of trekking biking iIn
the Alps. Especially for a hybrid use (cycle
path, road, forestal paths) new
opportunities for the traditional segment
of trekking bikers can be created.

CycleAlps
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strategic roadmap

There will be a growing market that
we call ,cyclotour:. Cyclists,
that like to combine sport,
cultural visits, gastronomy,
shopping etc. This cyclists
are a hybrid between road bikers
and traditional trekking bikers.

CycleAlps
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strategic roadmap

For cyclists with a specific travel
experience, the Alps are the maximum.
But also for potential cycle tourists the

Alps are attractive.

CycleAlps
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Landscapes that end consumers would choose

CycleAlps



strategic roadmap

Iltaly and Austria are the most desired
destination for mountain bikers, France
the dream for road biker and
trekking cyclists love

the overall Alps.

e
CycleAlps
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Countries that end consumers would choose

35%

30%

25%

20%

15%

10%

5%

0%

BEMTB ®Road ®Trek

CycleAlps



strategic roadmap

Cycle tourists love their bikes.
Regular cyclists, for mobility as well
as for leisure purposes, are the
biggest source market for

cycle holidays.

e
CycleAlps
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Cycle tourist and bike usage

CycleAlps



- ® S

strategic roadmap

If you as a destination want to have
an effective communication, strategic
partnerships with industry or other
special interest partner are very
useful. The general DMO

communication tools
will not reach cyclists effectively.

e
CycleAlps
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Topics followed by cyclists on a regular basis
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strategic roadmap

For tour operators, cable-car mobility
offers are gaining further importance
when it comes to selling all in one
packages for the Alps.

e
CycleAlps
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Services for cycle tourists (for packages)

Bike-Transport
with lifts /

cable ways

Bike-Transport
with other

transportatio

GPS Data

Qualified
accommodation

Luggage
transport

Bike School
Guide

echnical
courses

Bike-Transport
with public transport

= Today = In future
CycleAlps



strategic roadmap

Being reachable only by car

will not help to establish trekking

biking in your destination. This may
also be true for road biking.

CycleAlps
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Accessibility from users’ perspective

0% 20% 40% 60% 80% 100%

Bike holidays, MTB

Bike holidays, road bike

Bike holidays, trekking bike

B Private car ®Rental car ®Long distance coach ® Train ® Other public transport ®Bike

CycleAlps
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strategic roadmap

While on holiday, the burned calories
of road bikers and mountain biker are
best spent In deli food, mountain biker
seek for adventure also In hiking and
trekking bikers will learn all they can.

CycleAlps
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Other activities while on bike holidays

0% 20% 40% 60% 80% 100%

Bike holidays, MTB

Bike holidays, road bike

Bike holidays, trekking bike

BHiking ®Wellness ®Visitof cultural sights ®Gastronomy ¥ Acquatic sports

CycleAlps
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strategic roadmap

The mountain bike guests’ profile
will remain more oriented on the life-
style of people living In rural areas/
countryside. Road bikers and trekKking
bikers are likely to be more oriented

towards urban life-styles.

CycleAlps
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strategic roadmap

Families will not make the market.
Concentrate on groups of friends,
sport clubs, couples. And be aware

that the cycle guest will become more
and more professional. And the youth?
It is not an easy task.

e
CycleAlps
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Target group profile for Alpine destinations - industries perspective

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Sport organizations / clubs

DINKS (double income no kids)

Families

Professional cyclists

B Yes/More likely B No/Less likely ®| don't know

CycleAlps
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;/Adventure’ Is the key issue for
motivating the younger generation
to go on cycle holidays.

Says the cycling industry.

e
CycleAlps
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Which topics are suitable to address young/urban people (U25) for bike holidays?

life-style/fashion

adventure

sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BYes/More likely ™®™No/Less likely ®|don't know

CycleAlps
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strategic roadmap

Internationalization as a long term
strategy for selected destinations will
be crucial to become a hot spot. USA,

Canada and Australia have an established

road bike and MTB community. Do not

forget the high-end rental services...

e
CycleAlps
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strategic roadmap

Investments in general cycling
Infrastructure, co-operation,
youth work and In strategies for a
sustainable mobility will help to
grow also cycling tourism. Hence,
tourism Industry and politics must work
close together.

CycleAlps
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dmbins.com

MOUNTAIN -
BIKING PEOPLE. CASE STUDIES. CONFERENCE. RESEARCH. NEWS. ABOUT. CLUSTERS. BUSINESSES. TRAILS.
» SOUTLAND

PN
T
=

e
-

The association ,Developing Mountain Biking in Scotland® was a central actor
in making Scotland a top MTB destination. Youth work was and is one of the
centrals aspects of DMBIS operations.

CycleAlps
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strategic roadmap

cyclingnews.com

By Cycling News August 13, 2015 12:25pm
NQWS Updated: Apnl 20, 2009 9:.04pm

Mountain bike museum opens in North Carolina
By Gary Boulanger, BikeRadar The sport of mountain biking is celebrating its 30th anniversary in...

By Gary Boulanger, BikeRadar

The sport of mountain biking is celebrating its 30th anniversary in 2009, and leading the ADVERTISEMENT
celebration is the Museum of Mountain Bike Art & Technology (MOMBAT), a new museum

created to preserve and chronicle the evolution of the sport, its personalities and products,

located in Statesville, North Carolina.

The museum's collection contains over 400 bicycles, including more than 250 mountain bikes.
Displayed alongside the bicycles at MOMBAT are hundreds of vintage parts and accessories and
thousands of pieces of literature, including period catalogs and magazines that follow the
evolution of the sport.

"With our location near the intersection of two major interstates, the museum is convenient for
anyone traveling in the area, and we've had visitors from all around the US and overseas as well,"
said Jeff Archer, the museum’s curator.

Archer told BikeRadar the museum is split between two floors of 5,000 square feet each, with 14-foot ceilings.

"The online shop history tells quite a bit about how we got to where we are now," he added.

FEEDBACK

Why not open the first Alpine mountain bike museum?

CycleAlps
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strategic roadmap

Destination are aware of the opportunities of
cycle tourism. Maybe also as new opportunity
to balance the expected difficulties In

traditional ski tourism?
As a consequence, cycling tourism for ski
oriented destinations is not an operation

at product level. It Is a strategic business unit.

CycleAlps
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Alpine tourism products: expected trends by DMOs

CycleAlps
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Special needs of e-bikers?

Charging stations is a nice to have and since a few months
there are some cross-compatible chargers on the market.
Make sure that within the destination you rely on one
technology, because some adapters are always.

Safe lockers are a good idea for charging the
batteries, since a battery pack costs a lot.
IN meanwhile the guest can enjoy the stay.

Service points that can guarantee the
maintenance of e-bikes (high-tech).

Electricity.

CycleAlps
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Yes, there Is a great future!

CycleAlps
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worldbicyclerelief.org

/‘\ f v 2 DONATE

WORLD BICYCLE RELIEF

ABOUT US OUR WORK ITHE BIKE GET INVOLVED TOOLS
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THE POWER OF BICYCLES

We believe with mobility people have the power to better their lives. See how bicycles are being used by students, 3
" healthcare workers and entrepreneurs to change their world.
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B % O S 4 kil Learn about World Bicycle Relief

A bicycle for a better world! With a donation you can make
people mobile: for going to school, to work, call a doctor or
send an important email. A complete bike for the price of
a good looking jersey will help people to grow.

CycleAlps
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Thank you for attention.

EURAC research

Institute for Regional Development
and Location Management

www.eurac.edu
http://regdev-blog.eurac.edu/
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In the Alps




